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8 Weeks to Success with Oracle Primavera P6

Maximize your software investment with SUB3’s “8 Weeks
to Success with Oracle Primavera P6”
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8 Weeks to Success with Oracle Primavera P6

• Objectives

• SUB3 Implementation Methodology

• SUB3 Implementation Methodology Phases
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Objectives
8 Weeks to Success with Oracle Primavera P6

• Oracle Primavera P6 up and running in eight weeks

• Develop an environment to sustain growth of P6

• Provide an integration Work Group to consider future
integration (of necessary)

• Lessons Learned and Closeout Work Group
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SUB3 Implementation Methodology

 Lessons Learned
 Next Steps
 Recommendations
 Final Signoff

 Production
System Turnover
 Post
Implementation
Review
 Final Issues
Log

 User Training
 Signoff -
Production
Readiness

 Configuration
Document

 Integration
High-Level
Requirements

 Project Plan
 Testing Plan
 Training Plan
 Environment

Questionnaire
 Risk Review

Output

 Collect Lessons
Learned Artifacts

 Move to
Production

 Closeout
Issues Log

 Additional
User Training

 Review
current
process /
procedures

 Execute Test
Plan

 Review
Production
Readiness

 Review /
Finalize
Issues Log

 Core Team
Training

 Integration
Work Group

 Requirements
Review

 Current State
 Future State
 Data Flows
 Process Review

Steps

 Sponsor
 Project Manager
 Core Team
 Business Users
 Technical

 Business
Users

 Core Team
 Administration

 Core Team
 Business

Users
 Administration

 Project
Manager

 Core Team
 Business Users
 Technical

 Sponsor
 Project Manager
 Core Team,

Resources

Lessons Learned &
Closeout Work

GroupDeployPilot Test

Design &
Configuration
Work Groups

Discovery -
Requirements
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Discovery/Requirements
8 Weeks to Success with Oracle Primavera P6

• Kickoff Meeting – Including:
– Project Sponsor

– Project Manager

– Core Team

– SUB3 Resources

• Review Steps –
– Requirements

– Data Flows

– Current/Future State

– Process/Procedures

• Develop the project plan for the implementation

• Initiate Risk Review with follow-up at each phase
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Design & Configuration Work Groups
8 Weeks to Success with Oracle Primavera P6

• Core Team with Business Users input design and configure
P6

• Configuration Document captures all decisions and
assumptions

• Determine if desk instructions/user guides will be
developed

• Initial discussion of Integration Requirements documented
into high level specification document
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Pilot Test
8 Weeks to Success with Oracle Primavera P6

• Business Users Trained

• Administrator Trained

• Business Users with Core Team Support test the system
using the Test Plan

• Determine if desk instructions/user guide modifications
are necessary

• Signoff for Production Readiness
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Deploy
8 Weeks to Success with Oracle Primavera P6

• Core Team turns over Production System to Business Users

• Administrator signs off on User Profiles, Security, etc.

• P6 moved to Production

• Determine if additional users need to be trained

• Issues Log Signed off (Finalized)

• Post Implementation Review
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Lessons Learned & Closeout Work Group
8 Weeks to Success with Oracle Primavera P6

• Lessons Learned Work Group
– Output provided to Management and Core Team

• Next Steps and Recommendations document completed
and submitted

• Final Assessment & Review of all output

• Final Signoff
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Sample Project Schedule
8 Weeks to Success with Oracle Primavera P6
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Additional Information
8 Weeks to Success with Oracle Primavera P6

• Additional Information
SUB3 Management, Inc.

info@sub3mgmt.com

866.505.7823

www.sub3mgmt.com


