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Executive
Benefits

Key Performance Indicators (KPI’s).
Red, Amber, Green (RAG) Status.
* Filter information by Portfolio and/or Program Attribute

e Scope, Schedule, and Cost reports at Program Level
e Summarize Program Issues.

For SUB3 employees and authorized partners only. Do not distribute to third parties. S l ' B 3
© 2009 SUB3 Management Inc. — Proprietary and Confidential



Program Leader
Role Based Dashboard
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Program Leader

Benefits

Key Performance Indicators (KPI’s).

Filter information by Portfolio and/or Program Attribute
* Reports on Program Status.
e Reporting on Funding Milestones.

Controls Approved Baseline Schedule.

Allows ‘What-If’ Scenarios
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Project Leader
Role Based Dashboard
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Project Leader

Benefits

e Dynamic Schedule appears in Tabular and Gantt Chart.
e Shows Critical Path and Float for activities.

e Can post Project Issues.

e Collaborate with Team Members.
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Team Leader
Role Based Dashboard
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Team Leader

Benefits

e Entire Teams’ Work Appears in organized list.

Due Dates are clearly defined.
e Easy to determine priority of work.

Ability to see weekly, monthly, quarterly or yearly view.
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Task Leader
Role Based Dashboard
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Task Leader
Benefits

e Due Dates are clearly defined.
e Easy to determine priority of work.
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Questions
Role Based Dashboards

e Questions

e Additional Information
SUB3 Management, Inc.
info@sub3mgmt.com
866.505.7823
www.sub3mgmt.com
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