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Is your strategic investment is paying off? 

SUB3 Management, Inc. is pleased to present our  
Return on Investment (ROI) Analysis.  

SUB3 will review your current Project Program Management (PPM) system 
and advise your Executive Leaders on how to maximize the ROI within your 
company. SUB3 proprietary methodology has proven successful for clients 
around the world.

SUB3 conducts a systematic approach that comprises three main phases:        
Discovery
Analysis and  
Recommendation

To initiate the process, SUB3 will run a series of interactive review  
sessions with key personnel to better understand how your company  
interacts with your Project Management software.  

Questions about your Project Management Software will include:
What features can be utilized to increase ROI?
Are best practices captured and used to increase your companies’  
project management maturity?
Is the current license count optimal for your organization? 
Are process and procedures fully documented and institutionalized?
Are suggestions captured and rolled into future upgrades?
Does the existing support model assist users?

ROI topics in our Analysis include:
Hard Costs		  Soft Costs
Licenses		  Legal Fees
Hardware		  Pre Implementation Expenses
Consulting Costs	 Post Implementation Expenses
Training Costs
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