>>> \Who We Are

SUB3® Management, Inc. is the premier
global project management consulting firm
specializing in Primavera Enterprise Proj-
ect Portfolio Management (PPM) solutions.
We offer a complete package of consultant
services from strategic planning, to business
requirements, design, process flow, integra-
tion, training and consultative support.

SUBS3 lives by the belief that a well-planned
and executed strategy lies at the heart of
peak performance. SUB3's strategic consul-
tants help corporate executives enhance
short- and long-term visions by offering
unparalleled insight into solutions for your
company. Our philosophy is “one size does
not fit all” and we tailor our services to fit
each company'’s needs.

To date, SUB3 Management, Inc. has
consulted and implemented Enterprise
PPM software with the following industries:

» Aerospace and Defense

» Architecture, Engineering, and
Construction

» Financial Services

» High Tech and Telecom

» Information Technology

» Insurance

» Manufacturing

» New Product Development

» Pharmaceuticals and Biotechnology

» Power and Energy

» Public Sector

<< Our History

The meaning behind the name SUB3®
Management, Inc. derives from the
company founder’s goal of completing

a marathon in under three hours. He
accomplished his goal with planning

and preparation, and extends this
philosophy to his work ethic and to the
success of the clients his company serves.

SUB3 believes that

a well-planned and
executed strategy
lies at the heart

of peak performance.

>>> Contact Us

SUB3 Management, Inc.
Phone: 866.505.SUB3 (7823)
E-mail: info@sub3mgmt.com
Web Site: www.sub3mgmt.com

SUB3 Management, Inc. works in
partnership with the following companies:

ORACLE®
& PRIMAVERA®
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<<< What Sets Us Apart?

The SUB3® team has worked directly for
Primavera®, as well as major consulting
firms and global firms. We have some of the
best Primavera consultants, each of whom
averages eight years’ implementation
experience and 10 years’ Primavera experi-
ence. Our organization has personnel with
advanced degrees in business and technol-
ogy to compliment their Project Manage-
ment Professional (PMP®) certification.

We boast unrivaled project experience, a
proven approach to sizing, staffing, and
executing projects, and tapping into our
extensive knowledge pool.

We are subject matter experts (SME's) in
Primavera Enterprise Solutions. SUB3 has
trained and provided consultative services
to Primavera Corporate Consultants,
Primavera Solution Providers (PSP’s),
Primavera Authorized Representatives
(PAR’s), and numerous clients domestically

and abroad.

>>> (Our Services

Global and Domestic

Primavera Implementations

There is a distinct difference between
domestic and global project rollouts, and
SUB3 is the first to recognize that. We will
assist your company as it works with mul-
tiple constituents to properly align people,
processes, and technology on both global
and domestic scales.

SUBS3 utilizes it's implementation experience
to match best with the client’s rollout strat-
egy. The methodologies we work with
include: Software Development Life Cycle
(SDLC), Project Management Institute (PMI),
Agile, Six Sigma, Iterative, Waterfall, and
Capability Maturity Model (CMM).

Primavera Report Development

The most important feature of tracking any
project is the ability to run accurate, up-to-
date reports. Many times companies are
converting from one system to another, and
users need to utilize their reports. No matter
what technology platform you currently use,
SUB3 will assist you in producing the reports
you need while transitioning your system to
Primavera.

Training
The technology is only as good as the user’s
knowledge of it. SUB3 Training comes in
many shapes and sizes. We offer both class-
room training and virtual training to best
suit your needs:

» *First Ever Project Manager/

Contract Manager Integrated Training

» Primavera Consultative Training

» Primavera Core Team Training

» Primavera Configuration Workshop
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*The first P6/CM Integrated Training
Session of it's kind in the world. Developed
by P6/CM Subject Matter Experts, recog-
nized as leaders in the PPM and Contract
Manager space, with a combined 35 years
of product and implementation knowledge.

Primavera Subject Matter Expertise
[SME] and Consultative Support

Your world is flat so you may need a
Primavera (P6) SME at a moments’ notice.
Or your company doesn't have time to wait
45 minutes for a 5-minute answer.

SUB3 has the most experienced and
well-versed Primavera Implementation
consultants in the world. We offer your
organization best practices leveraged from
numerous prior Primavera Implementations
that will keep your company ahead of the
pack while having others following in your
footsteps.
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